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ABSTRACT

Changes in the impact of public sector
employment on job satisfaction and organizational
commitment

This study aims to analyze the changing influence of public sector employment on
job satisfaction and organizational commitment. To this end, we analyzed trends in
the total, direct, and indirect effects of public sector employment using the Korean
Labor Panel Survey (KLIPS) from 2003 to 2023. It utilized traditional mediation
analysis and counterfactual-based sequential g-estimation (Acharya et al., 2016). The
analysis revealed a persistent decline in the total effect of public sector employment
on both job satisfaction and organizational commitment. Specifically, the decline in
the total effect of public sector employment on job satisfaction stemmed from a
decline in the indirect effect via the mediating vector, while the decline in the total
effect on organizational commitment was driven by two factors: a decline in the
direct effect after controlling for confounding variables and a decline in the natural
indirect effect via job satisfaction. This finding is significant because it suggests
that the attractiveness and desirability of public sector employment have consistently

declined in subjective assessments compared to private sector employment.

[Keywords: Job satisfaction, Organizational commitment, Differences between the

public and private sectors, Sequential g—estimation, Effect change]
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